
Context
Globally, the safety and health agenda 
is changing. Leading organisations 
are changing the way they approach 
safety and health, with a much broader 
set of business drivers influencing the 
way organisations are responding. 
Organisations that prioritise safety 
and health as a critical business factor 
will drive resilience, brand equity, 
productivity and growth.

It is vital that leaders in organisations 
have the opportunity to: 
- develop a strategic understanding of 

the value of safety and health 
- understand good practice from 

leading global organisations
- understand where they want 

to position their organisation’s 
safety performance against other 
organisations

- plan for implementation
- understand their operational 

responsibilities and the opportunities 
of good performance, as well as the 
consequences of poor performance.

The new version of Leading Safely 
(version 2) will support decision-makers 
to achieve all of these learning points.

Background to Leading Safely
Since the launch of Leading Safely in 
June 2015, we’ve received constructive 
feedback from training providers and 
delegates. This has led us to review the 
course and develop a second version. 

Feedback indicated there was an 
opportunity to improve the content by 
delivering the legislation and the plan-
do-check-act cycle in a way that was 

more appropriate and engaging for a 
senior audience. We were also told that 
delegates want to leave the session 
with a greater level of understanding 
of their role, the consequences of poor 
performance and, crucially, the benefits 
of good safety and health.

In addition, delegates urged us to provide 
greater value to support them to return 
to their organisations with a broader 
understanding of where the safety and 
health agenda is at – now, to be able to 
benchmark their organisation against the 
performance of other organisations and 
then to focus on how they can use their 
leadership skills to drive their organisation 
to the next level in its safety and health 
performance.

Leading Safely: The session 
The session has two modules:

Module 1
The first module is centred on IOSH’s 
newly-developed ‘models of safety’. 
The models outline the various 
approaches to safety and health 
that organisations have adopted, 
including reactive, compliant, active 
and fully integrated. The models draw 
on existing maturity matrices and 
approaches, and experiences from 
organisations around the world. The 
models provide an invaluable insight 
for decision-makers and organisations 
looking to benchmark their current 
performance, consider where they 
want their organisation to be and to 
identify actions that will need to be 
implemented to help them achieve 
their stated ambition. The module is 
split into four areas:

1 Leadership characteristics
2 A broader approach to safety  

and health
3 Benchmarking current performance
4 Improving performance

Module 2
The second module enables delegates 
to test the knowledge they have 
gained against a case study. The case 
study is centred on a theoretical global 
organisation that operates in a number of 
locations and which has just experienced 
a number of safety and health incidents.  
Delegates will be invited to engage in 
a boardroom scenario where they will 
have an opportunity to understand why 
these incidents happened; what the 
implications were; and how they can 
ensure, from a leadership perspective, 
that they will never happen again.

1 Applying leadership to safety  
and health

The use of technology
All delegates and trainers will have 
access to an app that includes:
- a14-question diagnostic tool on key 

behaviours of successful safety and 
health leaders

- a personal commitment form
- an e-learning module that can be used 

to give more background information.
- a library of useful and current 

information
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Leading Safely is aimed at people with leadership responsibilities, such as senior managers, directors, heads 
of departments, board members, business owners and chief executives – wherever they are in the world.

Need help or want to know more?
www.iosh.co.uk/leadingsafely
Email courses@iosh.co.uk
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